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HCO POLICY LETTER OF 18 OCTOBER 1967

CONDITIONS ON ORGS OR DIVISIONS OR DEPTS

CLARIFICATION
If an Org or Division or Department is assigned a Condition

below Normal Operation as a whole entity, it applies to all
staff members at once.

EXCEPT
those individual staff members who can immediately show in
person the org's Ethics Officer their true statistic as being
Normal Operation or above.

The Org's E/O issues at once an Ethics order in a form to
upgrade these individuals promptly.

Form of Conditions Change ==~

ETHICS OFFICER ORDER

Org

Date
The (Org) ( Div) ( Dept) having been
assigned a general Condition of on inspec-
tion of the statistics of (name) (post)

his/her condition is upgraded to

(If this order obtained by false statistic or misrepresent-
ation, a Condition of Non-Existence will be assigned.)

Signed e & 90 % 8 8O 0O S8 E S L8 OE eSS
Org Ethics Officer

This is placed in the staff member's file and that staff
member assumes the upgraded condition, not the general condition.

If the statistic however is ever proven to be false or the
order obtained by misrepresentation or coercion or bribe or favour
the staff member is then placed in a Condition of Non-Existence
for one week until the N-E formula is followed whichever takes
the longer.

The heads of the Org, Division or Dept may never be so up-
graded. They may protest directly for a re-evaluation to the
assigners with statistical proof, meanwhile assuming the assigned
condition. In protesting they alsc send copies of all stats and
order to the Int E/0O.
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